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ESSENTIAL #4 : Get Decisions Made
The key differences between decision -making in

traditional roles and matrix roles
Five rules for getting decisions made in a matrix role

ESSENTIAL # 5 : Flex Your Influence Muscle
What builds influence muscle in matrix roles
What to consider when deciding to wield your influence
Six key influence ingredients
How to selectively elevate and delegate
The power of patience and perseverance

ESSENTIAL # 6 : Communicate Without Assumptions
Assumptions and what they lead to
Under -communicating : risks and remedies
Over -communicating : risks and remedies
Casting a wide net : communicating to the right people
Yours is not theirs : communicating in the right way
Assumption -free listening

ESSENTIAL # 7 : Make Meetings Matter
The right mindset for approaching meetings
Six steps to meetings that people want to be a part of
What to do when you aren 't leading the meeting

Putting it all together
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