CONTENTS

Preface
PART 1 ORGANIZATIONS AND THEIR GOALS

CHAPTER 1 THE ORGANIZATION

~ Formal Structure
Organizational charts
Bureaucracy
Informal Structure
The Hawthorne studies
The formal and informal organizations together
Goals of Organizations
Categories of goals
The Work of the Psychologist
Summary

10

12
13



viii CONTENTS

CHAPTER 2 MEASUREMENT OF GOAL PERFORMANCE

Productivity
Productivity and work music
Productivity and rest periods
Integration
Integration and job orientation
Integration and productivity
Morale
Morale and productivity
Morale and freedom
Morale and integration
The Goodness of Criteria
What should be measured
Reliability
Validity
" Multiple criteria
The uses of criteria
Summary

PART 2 HUMAN RELATIONS IN ORGANIZATIONS

CHAPTER 3 WHY PEOPLE WORK

The Organization Versus the Man
A Theory of Human Needs
The hierarchy of needs
Deficit versus growth needs
The growth need and productivity
Productivity in the classroom
The Theory and the Company
The Principle of Common Goals
~ The Principle of Supportive Relationships
. The Principle of Responsibility
The Scanlon Plan
Common goals
Supportive relationships
Responsibility
Questions
Summary

15

15

19

23

37

41

51
52

83



CONTENTS ix

CHAPTER 4 THE ENVIRONMENT OF WORK 60

The Man-Machine System 62
A model of the man-machine system
Matching inputs to outputs
Adjusting time constants
Preventing overloads

Equipment Displays _ 66
Equipment Controls 70
The Work Environment 73
Lighting
Noise
Ventilation
Automation 79
Human problems in automation
Summary 85
CHAPTER 5 GROUPS IN THE ORGANIZATION 87
The Man-people System 87
The Work Group | 88

Effective and ineffective groups

The Development of Group Goals 94
The Development of Supportive Relationships Within the Group 98
The Development of Group Responsibility 102
-The Group System 105
The man-to-man and bureaucratic systems
Laboratory studies
The linking-pin function
Summary 111
CHAPTER 6 LEADERSHIP AND SUUPERVISION 112
The Weakness of the Great Man Theory 113
The Influence of the Organization 115
The Influence of Followers 116
The Motivation to Lead 118
Dimensions of Leadership - 120
Consideration 121

Psychological distance
Initiation of Structure _ . 126



x CONTENTS

Consideration and Structuring
Delegation of authority

The Future of Leadership Research

Summary

. CHAPTER 7 COMMUNICATION

Problems in Communication
Superior versus subordinate
Superior versus superior
A case study
The Use of Easy Words
Measurement of reading ease
The Improvement of Upward Communication
The measurement of employee attitudes
The general survey
The area survey
The specific survey
The Place of Action
Summary

- PART 3 ORGANIZATION DEVELOPMENT

CHAPTER 8 PERSONNEL SELECTION

The Selection Process
Job analysis
The selection interview
The reliability of the selection interview
The validity of the selection interview
The use of the interview
Productivity versus integration and morale
Summary on the selection interview
The application blank
References
Aptitude and ability tests
Interest tests ' :
The Strong Vocational Interest Blank
Kuder Preference Record—Vocational
. Personality tests
The Value of Selection

128

134
135

136

137

144

146

163
155

157

159

161

181



Procedures in Selection
The Selection of Leaders
Education and intelligence as predictors
Matching leaders to the organization
Measurement of organizational climate
Sears, Roebuck and Company
The use of followers to pick leaders
Leadership motivation _
Leaderless group discussion
Scales to measure leadership motivation
Leadership attitudes
Summary on selecting leaders
Summary

CHAPTER9 TRAINING

A General Model for Training
Preparation for training
Exposure to training
Transfer of training

The International Harvester study

Current Practices in Training
The emphasis of training
Location and time of training

On-the-job training
Orientation training
Vestibule training
Apprentice training
Off-the-job training
Combining locations
Techniques of training
The lecture
The conference
The Harvard case study method
Cases with right answers
Job relations training
Role-playing
Muitiple role-playing
Sensitivity training
Coaching
Position rotation
Lea. ning programs

CONTENTS

183
186

197

199
200



xii CONTENTS

The Improvement of Training 223
Specifying training goals
Task analysis
Improving the learning situation .
The Evaluation of Training 229
The criterion problem ‘
The experimental design problem
1. Measures after training without a control group
2. Measures before and after training without a control group
3. Measures after training with a control group
4. Measures before and after training with a control group
The Bell Telephone study

Summary 241
CHAPTER 10 WORK INCENTIVES ' 242
Productivity Incentives 243

The more important the job, the more pay
The more production, the more pay
~ The more pay, the more production?
Integration Incentives 254
Morale Incentives ' 257
The development of uninteresting jobs
The development of interesting jobs

'Summary 264
CHAPTER 11 APPRAISAL AND DEVELOPMENT 266

Techniques of Appraisal 267
- Observation of performance
Employee performance records
Rating scales
The level and spread of ratings
The ranking method
The halo effect
The forced-choice method
Which is the best form?

The Use of Appraisals i??
Planned performance appraisal
The Developmental Interview 280

- Finding a common goal
Sticking to the present



Leading from strength
Listening
The Development of Supportive Relationships
The Place of the Professional Counselor
The psychotic worker
The neurotic worker
Neurotic anxiety
Anxiety as a creator of anxiety
The generalization of anxiety
incomplete repression
The alcoholic worker
Aid for the disturbed worker
The normal worker
The superior worker
Summary

CHAPTER 12 ORGANIZATIONAL CHANGE

The Goals of Change
Theories of Change
Sensitivity training
System 4
Managerial Grid
Methods of Change
Plant Y: an individual approach
The Weldon Company: a systems approach
The Scanlon Plan '
Sigma Plant: an interaction approach
The State of the Art
Summary

PART 4 PROBLEMS AND SOLUTIONS

CHAPTER 13 THE JOB OF THE INDUSTRIAL PSYCHOLOGIST

The Development of Industrial Psychology
The Hawthorne studies
The present era
The Education of the Industrial Psychologist
The Employment of industrial Psychologists
The company psychologist
The consulting psychologist

CONTENTS xiii

287
288

302

303
305

315

323
324

327

329



xiv CONTENTS

The university psychologist
The government psychologist
Steps in Solving a Problem
Formulation of the problem
Review of knowledge
Preliminary observations
The hypotheses
A representative sample
The test of the hypotheses
The report of results
Use of the results
Summary

CHAPTER :14: THE JOB OF THE EXECUTIVE

The Organization

The Measurement of Goal Performance
Why People Work

The Environment of Work

Groups in the Organization
Leadership and Supervision
Communication

Personnel Selection

Training

Work Incentives _

Appraisal and Development
Organizational Change

The Job of the Industrial Psychologist

REFERENCES
. NAME INDEX

SUBJECT INDEX

339

346

347
347
349

351
3563

355
357

361
362

385

391



	Inhaltsverzeichnis
	[Seite 1]
	[Seite 2]
	[Seite 3]
	[Seite 4]
	[Seite 5]
	[Seite 6]
	[Seite 7]
	[Seite 8]


